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U
nlike other ancillary services, drone inspection 
services are not a means of providing substantial 
additional income to your home inspection busi-
ness. In fact, the inspectors we interviewed rarely 
charge for drone inspections, if they charge at all, 
and most of our interviewees use their drones 
during 15 percent of their home inspections or less.
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Managing Risk

Note:  The Managing Risk column with InspectorPro Insurance 
provides home inspectors with tips to protect their businesses 
against insurance claims and examines best practices for crafting 
effective pre-inspection agreements.

The opinions expressed in this article are those of the author only 

and do not necessarily reflect the opinions or views of ASHI. The 

information contained in the article is general and readers should 

always independently verify for accuracy, completeness and reliability.
As Bruce LaBell, owner of Royal Home Inspections in 
Arizona and author of “To Drone or Not to Drone” from 
the February 2018 issue of the ASHI Reporter, put it:

YOU’RE NOT GOING TO GET RICH FROM 

FLYING A DRONE. . . IT’S JUST ANOTHER 

TOOL IN YOUR BAG.

Rather than play a primary role for income generation, 
drones serve as tools to address technical and marketing 
needs in the inspection industry.

TECHNICAL NEEDS

From the technical side, drones provide a way to inspect 
roofs that would otherwise be inaccessible. Often, a roof 
is inaccessible when it is too high, too steep or too wet to 
safely access. Certain roo�ng materials such as clay tile or 
signi�cant amounts of wear also may inhibit an inspector 
from traversing the roof.

In his service area in Kentucky and Tennessee, Jud Faust 
of Liberty Inspections is experiencing a trend in the new 
construction market that has led to taller homes with 
heavily pitched roofs. As a result, Faust estimates that 
nearly a quarter of properties in his area have inaccessible 
roofs. “Even with my pole cam, I can only get about 30 
feet in the air, and these roofs are getting so high [that] 
I’m not able to see chimney caps, the ridges—things like 
that,” Faust said.

Like Faust, most of the home inspectors we interviewed 
turned to drones as an alternative to simply apologizing 
to clients and referring them to a third party for further 
inspection.

According to Garrett Martell of Inspection Pros in Cali-
fornia, using drones when roofs are otherwise inaccessible 
helps him provide better customer service. “I was getting 
really tired of telling people I couldn’t get on the roof,” 
Martell said. “When the roof was inaccessible, I would 
have to refer them to a roofer. Or, they would just have to 
roll the dice and hope for the best. I didn’t think that was 
right. If I were the buyer, I would want more information. I 
saw [drones] as a great tool to give them that information.”

TECHNICAL NEEDS

From a marketing perspective, drone inspections can set 
your business apart and enhance your inspection reports’ 
presentation. For example, embracing drone technology 
early was one way Martell stayed ahead of the curve—a 
priority for his business.

In addition, Ben Carrison of Equity Home Inspections 
and Las Vegas Drones, LLC (both in Nevada) uses his 
drone to snap full shots of the home, which he puts on the 
covers of his reports. Because clients and real estate agents 
enjoy the drone photographs so much, Carrison uses the 
drone whenever weather and airspace permit. “I think 
[the drone] adds quality to my inspection,” Carrison said.

Stephen Showalter, with Showalter Property Consul-
tants, LLC in Maryland, has also found that people 
appreciate having the drone’s perspective. In fact, Show-
alter has given clients copies of the raw drone footage 
upon request. “I do a lot of waterfront homes. So, I like 
to get some shots up high to show the view,” Showalter 
said. “People appreciate that [glamour shot].”
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TRAINING

While coursework to receive your RPC may seem daunt-
ing, Jameson Malgeri of MKC Associates in Massa-
chusetts recommends that home inspectors take a class 
before they commit to purchasing a drone.

By taking the course �rst as Malgeri suggests, inspectors 
can avoid investing in an expensive drone and substantial 
�ight training only to decide later that drones aren’t for 
them. (For some perspective, Malgeri estimates that he 
did 30 hours of online classroom training and 50 hours 
of �ying prior to his �rst drone inspection.) “If you’re 
interested, start with taking a course because there is a big 
learning curve,” Malgeri said. “And, if the course doesn’t 
seem to be for you, then maybe [don’t] continue.”

Once you do graduate to �ight training, home inspec-
tors recommend spending time getting comfortable 
with your equipment in a safe environment, according 
to Showalter.

“PRACTICE AND GET COMFORTABLE IN A 

WIDE OPEN AREA WHERE THERE ARE NO 

OVERHEAD POWER LINES, FEW BUILDINGS 

AND VERY FEW OVERHEAD TREES. YOU WANT 

A PLACE WHERE THERE ARE NO PEOPLE”

BEFORE ALLOWING YOURSELF OR OTHER INSPECTORS TO 
USE DRONES DURING YOUR HOME INSPECTIONS, LaBELL 
RECOMMENDS ASKING THESE QUESTIONS TO DETERMINE 
YOUR READINESS TO SAFELY FLY:

• HOW EXPERIENCED ARE YOU AS A PILOT?

• DO YOU KNOW HOW TO AVOID COLLISIONS? 

• DO YOU KNOW HOW TO FLY OVER PEOPLE?

•  DO YOU ALWAYS KEEP THE DRONE IN YOUR 

LINE OF SIGHT?

•  DO YOU HAVE STANDARD SET-UP, IN-FLIGHT AND 

TAKE-DOWN PROCEDURES?

•  DO YOU UNDERSTAND HOW TO ADEQUATELY 

INTERPRET DRONE CAMERA FOOTAGE?

EQUIPMENT

While there are plenty of drones in the market that cost 
less than $1,000, the home inspectors we interviewed 
were skeptical of most inexpensive models.

“I think that the biggest, most important thing about 
using a drone is using the right drone,” Malgeri said. 
“�e more expensive the drone is, the safer it is, and 
it doesn’t allow you to crash [as easily].” For example, 
Malgeri’s drone has sensors to prevent collisions. It also 
self-stabilizes when weather, like a gust of wind, throws 
it o� its path.

According to Martell, a more expensive model is an 
important investment due to its increased credibility and 
additional features. “Don’t get the cheap ones because 
it’s going to look cheap, and it’s not going to work the 
way you want it to,” Martell said.

For Joshua Ryan of Lifeline Inspection Services in Geor-
gia, purchasing a higher quality drone helps manage risk. 
“When it comes to drones, you pay for what you get,” 
Ryan said. “When you’re doing inspections, you want 
to use the best so you don’t have a cheap drone that �ies 
into the house.”

Getting reliable equipment will also lessen the likeli-
hood of errors and omissions (E&O) claims.

When looking for a drone to purchase, Ryan recom-
mends looking for camera quality. For Ryan, it was 
important that he could see if there was no caulking on 
the �ashing down the vent booth from 10 feet in the air.

In addition, Ryan prioritized �nding a user-friendly 
drone. While Ryan himself is tech-savvy, other members 
of his inspection company take more time to learn new 
technologies. �erefore, it was important to Ryan to �nd 
a drone that would work well for every member of his 
inspection team.

When choosing a drone, the inspectors we interviewed 
recommend asking yourself the following questions:

• WHAT’S THE CAMERA QUALITY? (NOTE IMAGE SIZE.)

•  WHAT FLIGHT STABILIZATION FEATURES 

ARE AVAILABLE?

•  WITH A FULLY CHARGED BATTERY, WHAT IS THE 

FLIGHT TIME? IS IT THE SAME IN COLD WEATHER?

•  DOES THE DRONE MANUFACTURER OFFER GOOD 

CUSTOMER SERVICE, INCLUDING TECHNICAL 

SUPPORT, TUTORIALS AND A WARRANTY?

By learning about drone capabilities, characteristics and 
constraints, you’ll be better equipped to choose a drone 
that best suits your business’ needs.
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ENDORSEMENTS

As a drone operator, you are responsible for damage or injury 
caused by your drone. General liability insurance covers 
inspectors accused of damaging property or injuring a person 
during a drone inspection.

According to Michael Spaargaren of First Choice Inspec-
tors in Illinois, carrying general liability insurance can 
give inspectors additional protection when the technology 
fails. “�e drones that we use have avoidance technology on 
there—anti-collision software built in—so it won’t let you 
get too close to a roof [or] a person,” Spaargaren said. “[But 
general liability coverage] is a nice fail safe. You never know 
if the signal is going to jam, if it’s going to be unresponsive, 
[or] if you’re going to get a �yaway situation.”

SOME EXAMPLES OF WHAT A GENERAL LIABILITY CLAIM 
INVOLVING A DRONE MIGHT LOOK LIKE:

• WHILE TAKING OFF ON A WINDY DAY, YOU LOSE CONTROL 

OF YOUR DRONE AND CRASH IT THROUGH A WINDOW.

•  DURING YOUR ROOF INSPECTION, YOU GET DISTRACTED 

BY YOUR CLIENT. THE DRONE DOES A NOSEDIVE INTO 

THE ROOF AND DAMAGES SEVERAL SHINGLES.

•  YOUR DRONE LOSES BATTERY POWER MIDFLIGHT AND 

FALLS ON YOUR CLIENT’S CHILD. THE BLADES CUT THEM 

BADLY ENOUGH THAT THE CHILD HAS TO GET STITCHES.

Claims like the examples above can cost you precious time 
and money. However, when you work with an insurance 
company familiar with the home inspection industry, 
their claims team can minimize or eliminate your poten-
tial liability by properly handling claims.

Note that most carriers don’t include general liability 
coverage for drones in their standard inspection insur-
ance policies. However, many providers, including Inspec-
torPro Insurance, allow you to add drone coverage with an 
endorsement for an additional cost.

Endorsements are amendments to your policy that modify 
coverage, usually by adding additional coverage or chang-
ing exclusions. In this case, a drone endorsement to your 
general liability policy gives you coverage for bodily injury 
and property damage caused by your drone, which wouldn’t 
ordinarily be granted. For clients of InspectorPro, adding 
the drone endorsement costs a �at fee of $150.

EQUIPMENT COVERAGE

What about coverage for physical damage to or loss of 
your drone? �at’s where inland marine, or equipment, 
coverage comes in.

Formally known as inland marine coverage or a commer-
cial property �oater, equipment coverage insures your 
inspection tools and equipment—like your drone. 
Unlike standard property insurance, equipment cover-
age protects your tools and equipment regardless of their 
location. �is is important in the home inspection indus-
try since, rather than housing your drone in an o�ce, 
you’re �ying it during inspections.

In most cases, equipment coverage for home inspectors 
reimburses you for the actual cash value (not the cost of 
brand new items) of your stolen or damaged equipment 
or tools. Oftentimes, coverage extends to not just items 
you own, but items you lease or rent.

EXAMPLES OF EQUIPMENT INSURANCE CLAIMS  
THAT INVOLVE A DRONE INCLUDE:

•  SOMEONE BURGLARIZES YOUR LOCKED INSPECTION 

VEHICLE AND SWIPES YOUR DRONE.

•  YOU CRASH YOUR DRONE AND THE FALL DAMAGES 

THE WINGS AND INTERNAL COMPUTER.

Many equipment insurance policies cover physical loss 
or damage caused by perils such as falling objects, �re, 
lightening, sinkhole collapse, vandalism, vehicles and 
water damage. To see what perils are and are not covered, 
review the Conditions and De�nitions sections of your 
inland marine or equipment insurance policy.

Continued on Page 10
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LIMITING YOUR LIABILITY AGAINST 
DRONE-RELATED CLAIMS

Carrying a drone endorsement and equipment cover-
age are two of the most important things you can do to 
protect your business against drone inspection-related 
claims. However, there are additional risk management 
techniques you can employ to safeguard your business.

GET ON THE ROOF WHENEVER YOU CAN

Despite advancements in drone technology, Rick Smith 
of Absolute Assurance Home Inspection Services, LLC 
in Maryland argues that drones don’t compare to looking 
at the roof with your own eyes. “You can’t get the same 
level of detail �ying a drone,” Smith said.

Bolton agrees that drones work best as a backup plan 
when traditional inspection methods fail. “Personally, I 
do not think drones should be used for roof inspections 
unless there’s no other way to get up there,” Bolton said.

According to inspectors, a boots-on-the-roof inspec-
tion allows a home inspector to better examine roo�ng 
materials and their integrity. �e ability to use additional 
senses, such as touch, enables inspectors to better diag-
nose defects.

“If you have weak sheathing or something like that, 
when I walk on it, I can feel it,” Faust said. “I may be able 
to see [a potential issue], but until I can get up there and 
touch it and feel it, I don’t know if it’s an actual defect 
that I need to call out.”

Faust also stated that walking on the roof can help him 
determine areas of interest during the attic inspection. 
Say, for example, a portion of the roof feels weaker than 
other areas. �en, Faust knows to pay special attention 
to that area in the attic.

Drones are not a one-size-�ts-all solution. Just like all of 
the tools in your kit, there are times to use a drone, and 
then there are times you need to get your boots on the roof.

HAVE A THOROUGH PRE-FLIGHT PROCEDURE
According to LaBell, one of the best ways to avoid a general 
liability claim is to have a thorough pre-�ight procedure. 
During such a procedure, inspectors should examine the 
drone for potential problems such as nicked propellers or 
low battery life.

According to Carrison, using the drone adds about 30 
minutes to his inspection: 15 minutes in the air and 15 
minutes executing his pre-�ight and landing processes.

For Mike McFadden of Hero Inspection Services in Flor-
ida, performing a rigorous pre-�ight procedure is common 
sense. “[A drone is] just like any other tool. If you’re going 
to use a saw to cut wood, you want to make sure that that 
saw is maintained, that it has a sharp blade,” McFadden 
said. “[With] a drone, you want to make sure your batteries 
are charged so that, when you get up in the air, you don’t… 
lose control. Regular maintenance on all tools is important.”

In addition, inspectors should assess the environment to 
ensure they can take o� and land safely. “I’m looking for 
trees, power lines, anything that may be a hindrance to my 
drone,” Faust said. “Ninety percent of your safety in �ying 
is in your preparation.”

Ryan recommends taking o� away from the house and 
trying to maintain a six-foot distance from the property. 
“�at way, if something were to go wrong or a gust of wind 
came up, [the drone] won’t run into the house,” Ryan said.
And don’t forget to check the weather, particularly the 
wind. “You don’t just have to be aware of the wind on the 
ground. If you’re going to �y your drone up 30 to 50 feet, 
you have to analyze the wind up there because it’s di�erent. 
�e wind changes as you get higher,” McFadden said.

SET YOUR CLIENTS’ EXPECTATIONS
According to Smith, it’s important to communicate 
appropriate expectations to both clients and real estate 
agents. Part of setting expectations involves instructing 
them to keep a safe distance and to not walk under-
neath the drone during �ight. “You’ve got to enter [drone 
inspections] with a ‘safety �rst’ frame of mind,” Smith 
said. “It’s not a joke. You’ve got to take it seriously. … 
[Drones] are not toys.”

Showalter agrees that it’s important to set a precedent 
with clients and agents. “You need to be focused on 
�ying the drone, not entertaining people,” Showalter 
said. “Be comfortable saying, ‘Hey, let me focus on 
[�ying], and we’ll get back to you.’”

Another part of setting expectations is underscoring the 
limitations of drones. Clients need to understand what 
drones can and cannot detect. In addition, it’s important 
to convey that certain conditions may inhibit your ability 
to perform a drone inspection.

Showalter recommends including language in your 
report regarding the limitations of drones, as well as 
a maximum wind speed for �ight. �e following is an 
excerpt from his company’s agreement:

Managing Risk
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Due to certain access restrictions, the roof access was limited and 

the roof was inspected by use of a drone. Evaluation of the roof 

covering is limited with the use of a drone. Some defects may not 

be visible from the drone such as hairline cracks in the shingles, 

granule loss, blistering, weakness in the roof decking, framing or 

structure. We assume no liability for any areas not directly viewed 

by the drone. The Client should request any known history or docu-

mentation of the age or condition of the roof. …

The Client is advised of these limitations and is advised to have a 

licensed roofer access and evaluate the roof prior to closing and 

expiration of the home inspection contingency.

By setting client expectations in writing, home inspec-
tors can decrease the likelihood of drone-related claims 
and make such claims more defensible.

ADDRESS PRIVACY CONCERNS
However, it’s not just clients and agents who inspectors 
have to worry about. Drones tend to attract attention 
from neighbors, too. Part of managing risk against 
drone-related claims involves appreciating the misun-
derstandings surrounding commercial drone �ight. 
“We’re �ying in private residential areas, and people 
are worried about their privacy being 
interrupted more than anything else,” 
LaBell said.

In June 2018, a resident adjacent to an 
inspection property accused Florida 
home inspector Frank Jensen of Coast 
2 Coast Home Inspections of invading 
her privacy with his drone inspection. 
�e resident called the police, wrote 
a one-star Google review on Jensen’s 
business page and contacted a lawyer, 
only to drop the charges four days later. 
(Read the full story: www.news-press.

com/story/news/2018/06/13/drone-misunder-

standing-cape-coral-shows-learning-curve-ri-

sing-technology/686007002/.)

To avoid distractions from and misun-
derstandings with curious neighbors, 
LaBell recommends putting f lyers 
on neighbors’ front doors that brie�y 
explain what’s going on. By explaining 
the nature of the inspection, how long 
it will take, what it will sound like and 
so on, LaBell �nds that people are both 
less alarmed and more respectful.

Managing Risk

WHETHER YOU PREFER 
APPLES OR ORANGES 

3D HAS THE APP FOR YOU!

3dinspection.com І 800-745-6126

NOW AVAILABLE FOR: 

iPhone      |      iPad      |      Android phones      |      Android tablets      |      Windows 10 tablets

One of the ways Martell has mitigated the risk of 
complaints is by keeping his drone focused on his inspec-
tion properties. “We’re only up just over the [inspection] 
house. We’re not going over neighbors’ properties or 
down the street for a big aerial shot,” Martell said.

Bolton recommends mitigating your risk of such allega-
tions by having copies of key documents on hand: your 
license, your �ight plan and your VFR sectional chart. 
Having these documents available to show concerned 
neighbors—or, in worse cases, the police—will allow 
you to speak with intelligence and authority regarding 
your drone inspection.

DRONES AND YOUR HOME INSPECTIONS
Are you looking for a way to inspect inaccessible 
or unsafe roofs? Want to set your business apart and 
enhance your inspection reports’ presentation? �ink 
adding another tool to your belt could help you o�er 
more information to your clients?

If you answered “yes” to any of these questions, perhaps 
it’s time for your company to o�er drone inspections.

https://3dinspection.com/en/

